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The Company 

Company  The American Law Institute 

Overview The American Law Institute is the leading independent organization in the United 
States producing scholarly work to clarify, modernize, and otherwise improve the 
law. ALI drafts, discusses, revises, and publishes Restatements of the Law, Model 
Codes, and Principles of Law that are enormously influential in the courts and 
legislatures, as well as in legal scholarship and education. By participating in the 
Institute’s work, its distinguished members have the opportunity to influence the 
development of the law in both existing and emerging areas, to work with other 
eminent lawyers, judges, and academics, to give back to a profession to which 
they are deeply dedicated, and to contribute to the public good. 

Employees 75 

Website www.ali.org 

History The American Law Institute was founded in 1923 following a study conducted by a 
group of prominent American judges, lawyers, and teachers known as "The 
Committee on the Establishment of a Permanent Organization for the Improvement 
of the Law." The Committee reported that the two chief defects in American law — 
its uncertainty and its complexity — had produced a "general dissatisfaction with 
the administration of justice." According to the Committee, the law's uncertainty 
stemmed in part from a lack of agreement on fundamental principles of the 
common law, while the law's complexity was attributed to the numerous variations 
within different jurisdictions of the United States. ALI's incorporators included Chief 
Justice and former President William Howard Taft, future Chief Justice Charles 
Evans Hughes, and former Secretary of State Elihu Root. Judges Benjamin N. 
Cardozo and Learned Hand were among its early leaders.  
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The Position 

Job Title: Deputy Director 

Reports to Richard Revesz, ALI Director 

Location Philadelphia, PA; open to remote with regular travel to Philadelphia and New York 

Direct Reports • Associate Deputy Director (Publications Director) 

• Executive Assistant 
• Membership and Development Director 
• Communications and Marketing Director 
• Director of Human Resources 

• Chief Financial Officer (Director of ALI-CLE) 

Summary of the Role The Deputy Director will join ALI at an exciting time, just as the Institute prepares 
to commemorate its 100th Anniversary, celebrating its profound influence on 
American law. Acting as ALI’s de facto chief operating officer, the Deputy Director 
will help guide ALI into its second century, serving as the day to day leader for the 
Institute’s functions.  The Deputy Director is both an internal- and external-facing 
role, involving management of ALI staff, work on ALI publications, and 
engagement with members of ALI and relevant stakeholder groups. 

In the role, the Deputy Director will be responsible for the management of ALI staff 
and business operations (including the six-story headquarters building located in 
Philadelphia, PA). They help the Director guide the development of all of ALI’s 
publications, in addition to overseeing membership functions and drafting 
meetings. The Deputy Director is responsible for approximately $15M budget and 
all of the ALI staff. 

Finally, the Deputy Director will serve as an officer of the Institute, and participate 
in all Institute project and Committee meetings, including, without voting 
privileges, those of the Council and Executive Committee.  ALI typically holds an 
Annual Meeting in Washington, DC, and approximately 15 meetings a year for 
members at its Philadelphia location, as well as another 5-6 in New York City and 
other locations. 

Responsibilities Organizational Management:  

• Coordinate the activities of the organization in support of policies, goals, and 
objectives established by the Director, the President, the Executive Committee, 
the Council and relevant committees.   

• Manage staff members in Philadelphia as the team provides administrative and 
substantive support for the Institute’s law reform work, ensuring the work is 
consistent with the goals and policies enunciated by the volunteer officers and 
the Director. 

• Ensure proper staff support for Council and ad hoc committee meetings and 
activities and oversee the preparation of the minutes of Council and Executive 
Committee meetings. 

• Oversee in the formulation and implementation of the Institute policies to 
ensure they align with Council directives, the corporate charter, Bylaws, and 
Council Rules.    
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• Partner with the Treasurer and Chief Financial Officer to implement and ensure 
appropriate accounting practices, controls, risk management, insurance 
activities, and financial reporting, and participate in work with investment 
managers, auditors, and banks. 

• Prepare short- and long-term plans and annual budgets for the Institute’s 
projects and other activities and monitors approved budgetary expenditures. 

• Ensures the Institute activities and operations are carried out in compliance 
with Council and Executive Committee directives, Bylaws and Council Rules, and 
all applicable local, state, and federal laws. 

• Serve as the Institute’s agent in various business transactions and assists other 
officers in same. 

Project Management:  

• With the Director, manage each project progress through the Institute process, 
including matters of substance, schedule, and budget.   

• Attend all ALI-sponsored meetings on the project, including those of the 
Members Consultative Group. 

• Provide regular guidance, support, and feedback to the Reporters, on both 
substance and style of the written work; assists as necessary or appropriate 
during presentations of the work at Council and Annual Meetings.  

• Evaluate work on each project on a regular basis, determine whether the 
project or its reporters should be continued or terminated, and handle any 
terminations. 

• Initiate and guide the development and distribution of the Institute’s products 
and services, including relations with Thomson Reuters and other publishers. 

• Help to facilitate coordination with the leaders of the Uniform Law Commission 
(ULC), ALI's partner in maintaining the Uniform Commercial Code.  This 
includes ALI's role in the Permanent Editorial Board of the UCC and in licensing 
UCC content to publishers. 

Communications and Fundraising:  

• Supervise the communications activities of ALI to promote, enhance, and 
protect the Institute’s profile and reputation and respond to members of the 
media. 

• Supervise the Institute’s fundraising activities, and compliance with related 
legal requirements. 

• Oversee the development of new communications and technology initiatives for 
the Institute. 

• Facilitate communications with the Director and other officers, the Institute’s 
staff, and the Council and its various Committees. 
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The Person 

Pivotal Experiences & 
Expertise 

The successful candidate will have an undergraduate degree and a JD from an 
accredited college/university and be licensed to practice law, as well as be in good 
standing in any state or territory of the US.  Moreover, this individual will have:  

 Relevant Legal Experience: 10+ years of demonstrated leadership 
experience leading a company or nonprofit, an academic entity such as a 
research institute or law school, branch of a court system, law firm, corporate 
law department, or relevant government agency or other enterprise related to 
the legal system. Familiarity—and prior engagement—with issues facing the 
courts, legal profession, and legal education. Legal, policy and/or government 
experience at the state or federal level a plus. 
 

 Business Acumen Leadership: Proven executive leader, comfortable with 
fiscal management, technology and business applications. This individual 
should also possess a general understanding of non-profit membership 
organizations. Expert organization and interpersonal skills, excellent oral and 
written communications skills. 

 
 Management and Team Leadership: Experience and demonstrated ability in 

identifying talent and building, mentoring, and managing and leading a team 
and systems. Ability to establish priorities for an organization with clearly 
articulated responsibilities. Ability to promote diversity and inclusiveness. 
Commitment to a collaborative approach with direct reports and others within 
the organization and a transparent leadership style 

 

 

Other Skills & Attributes • Someone who appreciates the multiple roles of leading an on-site staff; 
participating in decision-making by an off-site Director, President, and 
Executive Committee; and assuring implementation of decisions taken by 
appropriate officers and other leaders. 

• An individual who is comfortable working behind the scenes, as well as out 
front, and works to give credit to others. 

• An excellent communicator who is persuasive, with the ability to challenge the 
ideas of others without becoming confrontational.  Within the organization and 
in conjunction with the Council and Executive Committee, the Deputy Director 
should set and communicate achievable goals and regularly evaluate progress 
toward those goals.   

• A top-notch manager who instills pride, confidence and professionalism in the 
executive staff, and whose authority and expertise gains respect with both the 
volunteers and executive staff. 

• Persuasive, able to attract and build successful partnerships with internal and 
external constituents in both for-profit and nonprofit arenas. 

• A natural collaborator, and an individual who brings out the best in everyone. 

• An ability to navigate and negotiate among constituencies with differing 
opinions, agendas and priorities. 

• Someone who accepts responsibility for stated commitments and holds others 
accountable. 
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• Values diversity in thought and creates a positive, safe environment in which 
various viewpoints can be defended.  

• Exceptional listening skills; someone who establishes an atmosphere of the free 
exchange of ideas.   

• A mature leader who realizes and embraces the importance of the roles and 
contributions of the volunteers.   

• A person who demonstrates impeccable integrity and is always a model of 
ethical values and behavior. 

• A facilitator with the capacity to work effectively and successfully within the 
legal community. 

Culture & Impact • Presence and Credibility: An individual with a strong presentation style and 
gravitas; who brings confidence stemming from deep experience. A leader who 
is able to quickly earn the trust of the leaders and staff alike.  

• High EQ and Strong Interpersonal Skills: An individual who is able to 
quickly build relationships of trust with others, who can effectively and 
collaboratively work with a range of individuals, and who can use their expertise 
to help devise approaches and strategies for driving impact. 

• Analytical Orientation: A leader who is intellectually curious and can serve as 
an effective thought partner bringing creativity, an analytical mind, and high 
intellectual horsepower. 
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Engagement Team 
 

Jackie Zavitz 

Partner, Social Impact Practice, Philadelphia 
Office: + 1 215 636 5062 
Mobile + 1 (215) 901 9098 

Email jzavitz@heidrick.com   

Devyn Humphrey 

Engagement Manager, New York 

Office: + 1 212 699 3023 

mobile: +1 347 884 0376 

email: dhumphrey@heidrick.com  

Karol Gibbons 

Executive Assistant  

mobile: +1 215 756 3463  

email: kgibbons@heidrick.com 
 

 
 
 
 
 
 
 
 
 

Heidrick & Struggles serves the executive leadership needs of the world’s top organizations as a trusted 
advisor for leadership consulting, culture shaping and senior-level executive search services. Our data 
driven solutions empower senior executives and boards of directors to transform their organizations by 
leveraging top talent and accelerating performance across all layers of the business. 

 

DISCLAIMER:  The information included in this position description is designed to indicate the general nature 
and level of work performed.  It is not designed to contain or to be interpreted as a comprehensive 
inventory of all duties, responsibilities, qualifications, and objectives required of the person holding the 
position. 


